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KAYENTA CHAPTER 
REQUEST FOR PROPOSAL FOR KAYENTA CHAPTER HOUSE ROOFING REPAIR 

RFP BID NO: 26-01-3977DB 
 

PURPOSE 

A. The Kayenta Chapter seeks Request for Proposals (RFP) from an authorized licensed general 
contractor to repair the roofing of the Kayenta Chapter House located in Kayenta, AZ. 

BACKGROUND 

A. The Kayenta Chapter is a governance-certified chapter operating under its Five Management 
System Policies and Procedures.  The Kayenta Chapter currently consists of two full-time 
employees and serves the community members registered to vote within its jurisdictional 
boundary lines. 

BID SCHEDULE 

NO. SCHEDULE OF ACTIVITIES DATE 
1.  Issue Request for Proposals  February 23, 2026 
2.  Mandatory Site Visit Due March 13, 2026, at 11 AM 
3.  RFP Questions Due March 20, 2026 
4.  RFP Submittals Due March 27, 2026 

5.  Official Opening of RFP Proposals, including evaluation 
and Selection Begins 

April 03, 2026 

6. Notice of Selection April 10, 2026 
 

SCOPE OF WORK 

A. Project Details 
a. Project location: Kayenta Chapter House, Navajo County, 1 mile north of Hwy 163 with 

a Plus code of PPFW+V3G Kayenta, Arizona 
b. Surface area: The approximate roofing surface area is approximately 7,000 square feet. 

The chapter house is over 40 years old, and the current roof type is shingles. 
c. The current roof needs replacement due to extensive damage, leaks, and deterioration 

that compromise its integrity and performance. 
d. A mandatory site visit with the Kayenta Chapter Manager is required for all Contractors 

submitting a proposal. The mandatory site visit will be on Friday, February 20, 2026 at 
11 AM.  The point of contact will be Clairice Begay, Chapter Manager, and all 
contractors will sign a site acknowledgement form. 
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e. The Kayenta Chapter intends to install a new HVAC air duct system following 
completion of the roofing replacement.  Contractors are advised that coordination with 
this planned HVAC work is required. 

B. Roof Repair 
a. Demolition and Preparation 

i. Remove existing roof system (roofing membrane, insulation, flashing, etc.) 
b. Structural Work 

i. Construct new roof framing/trusses with treated structural sheets and 
materials that meet building code requirements. 

ii. Replace the existing roof structure to provide a proper slope and pitch. 
iii. Inspect and replace any damaged decking or ventilation fixtures or structural 

components before installing the metal roofing system. 
c. Roof System Installation 

i. Installation of a minimum 14-gauge commercial pro panel roofing system. 
ii. Roofing color shall be Copper, matching the existing aesthetic. 

iii. 30 lb. roofing underlaying or synthetic material shall be required to add 
additional protection 

iv. Install lock strips at the eaves and sloping sides to prevent panel uplift during 
high winds. 

v. Ridge capping, rakes, and fasteners shall be the same color and gauge. 
vi. Ensure one continuous grade consistent with the designed roof pitch. 

d. Flashing and Drainage 
i. Remove and replace all existing roof pipe flashing with new materials that 

include neoprene components and ensure a positive drainage flow across all 
roofing surfaces. 

ii. Install a complete gutter and downspout drainage system designed for the new 
slope and pitch. 

e. Coordination with future HVAC system 
i. The Kayenta Chapter intends to install a new HVAC air duct system following 

the completion of the roofing project.  The selected contractor shall coordinate 
with the Chapter representative to ensure the roofing system accommodates 
future ductwork and mechanical penetrations.  All flashing, supports, and 
sealing details shall maintain the integrity and warranty of the roof system. 

C. Finish and Clean Up 
a. Remove and properly dispose of all construction materials, waste, and debris from the 

site. 
b. Provide all warranties, as-built documentation, and maintenance instructions upon 

completion. 
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D. Quality Assurance 
a. Ensure that all work meets local building codes and regulations.  Regular inspections 

will be conducted to ensure the quality and safety of the roofing replacement. 
E. Conclusion 

a. The successful completion of this roofing project will provide the Kayenta Chapter staff 
and community members with a piece of mind knowing that their roof is safe, secure, 
and compliant with all regulations.  Replacement of the roof of the Kayenta Chapter 
House will be a significant investment, but it will provide long-term benefits. 

INQUIRIES 

A. Any inquiries regarding this RFP should be submitted in writing to Clairice Begay, Chapter 
Manager.  Only written responses to questions will be considered official. All questions shall 
be directed to: 

Kayenta Chapter 
Attn: Clairice Begay, Chapter Manager 
1 Mile North Hwy 163 
P O Box 1088 
Kayenta, AZ  86033 
Phone: 928-697-5520 
Email: cbegay@nnchapters.org 
 

SUBMISSIONS 

A. All proposed bids shall be submitted in a sealed bid, in written documentation, and attach all 
required licenses and registrations to the Kayenta Chapter.  All bids shall be submitted by mail 
or delivered in person to: 

Kayenta Chapter 
Attn: Clairice Begay, Chapter Manager 
1 Mile North Hwy 163 
P O Box 1088 
Kayenta, AZ  86033 
RFP BID NO: 26-01-3977DB 

PRIORITY 

A. It is the responsibility of the Bidder to identify themselves as a certified vendor registered and 
in good standing with the Navajo Nation Business Opportunity Act.  All Bidders are responsible 
for marking on the outside of their sealed bid, if applicable, their Priority Status Number (e.g, 
Priority One, Priority Two) as recorded by the Navajo Nation Business Opportunity Act. 
 
 
 

mailto:cbegay@nnchapters.org
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REJECTIONS 

A. The Kayenta Chapter reserves the right to reject any or all statements of qualifications and 
shall be the sole judge of the merits of the respective statements of qualifications received. 

PROCUREMENT OF REQUEST FOR PROPOSAL 

A. This RFP will be conducted in accordance with all applicable Navajo Nation Laws and 
Regulations, including the Navajo Nation Business Opportunity Act.  All applicable rules, 
regulations, and law shall also be followed by all parties.  Bidders should familiarize 
themselves with the Navajo Nation regulations and laws before submitting their proposed 
responses to this RFP.  Bidders may request a copy of the Kayenta Chapter’s Five Management 
System Procurement Policies from the Chapter Manager at any time up to the deadline. 

AMENDMENTS TO SUBMITTED BIDS 

A. A Bidder who submitted their bid but needs to modify/ amend their bid may do so before the 
deadline for receipt of proposals.  Such amended proposals must be a complete replacement 
for a previously submitted proposal and must be clearly identified in the transmittal letter. 

PROPOSAL SUBMISSIONS 

A. All bids must be received on or before 5:00 pm (MDT) on February 27, 2026.  Bidders who are 
mailing their bids should allow for sufficient time for mail delivery to ensure timely receipt by 
the date specified.  If a bid is mailed, it is recommended that the bid be sent by certified or 
registered mail to the address indicated on the cover sheet of the RFP.  Late bids shall not be 
considered. 

RESPONSE MATERIAL OWNERSHIP 

A. All materials submitted in response to this RFP shall become the property of the Kayenta 
Chapter and will not be returned to the Bidder.  Responses received will be retained by the 
Kayenta Chapter and may be reviewed by any person after final selection has been.  The 
Kayenta Chapter has the right to use any or all system ideas presented in reply to this RFP.  
Disqualification or non-selection of a Bidder or this proposal does not eliminate this right.  

INCURRING COSTS 

A. Any cost(s) incurred by the Bidder in preparing, transmitting, presenting, or modifying the 
proposal or material of this RFP shall be the responsibility of the Bidder.  

APPLICATION REQUIREMENTS 

A. Proposal Format 
B. Statement of Qualifications 
C. Cost and Budget Breakdown 



5 
 

a. The Bidder must submit a cost and budget breakdown. This section must include a 
detailed cost proposal broken down into the following areas: 

i. Price of service fees 
ii. Price of materials 

iii. Nation Nation Sales Tax of 6% and applicable local tax 
iv. Total Cost 

D. Other Additional Required Documents 
a. Navajo Nation Debarment and Suspension Form 
b. Federal Internal Revenue Tax Form (W9) 
c. Licensed, bonded, and current General Liability Insurance as recommended and 

verified by the Navajo Nation Risk Management Program.  The insurance shall name 
the Kayenta Chapter as an additional insured if subcontractors are performed under 
the RFP. 

SELECTION CRITERIA 

A. An evaluation team will evaluate the proposals received, in accordance with the general 
guidelines used herein.  The Bidders should be prepared to provide additional information that 
the team feels is necessary for the fair evaluation of proposals. 

B. Failure of a Bidder to provide any information requested in the RFP may result in 
disqualification of the proposal. All proposals must be endorsed with the signature of a 
responsible official having the authority to bind the Bidder to the execution of the contract.  

C. The sole objective of the review team will be to select the Bidder who is most responsible for 
the needs of the Kayenta Chapter. The specifications in the RFP represent the minimum 
performance necessary for a response. Based on the evaluation criteria established in this 
RFP, the review team will select and recommend the Bidder who best meets the objective. If 
there is only one responsive bid, Kayenta Chapter may elect to evaluate the RFP solely. 
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EVALUATION CRITERIA 

No. Ranking Items Evaluation 
Criteria 

1 *Site Visit completed 
* Signed Visit Acknowledgment Form 

15 

2 Current W-9 Form completed 5 
3 Certification of Debarment and Suspension completed 5 
4 State License in the State of Project Location 5 
5 Resume 5 
6 Three (3) References 5 
8 Cost of Services 30 
9 Project Management 

*Schedule/ Project Plan Staffing 
*Project Management Experience 

30 

 TOTAL SCORE 100 
 

GENERAL TERMS AND CONDITIONS 

A. Standard Contract 
a. Kayenta Chapter reserves the right to incorporate standard contract provision(s) into 

any contract negotiations because of a proposal submitted in response to the RFP. 
B. Taxes 

a. Bidder shall comply with all applicable Navajo Nation tax laws under Title 24 of the 
Navajo Nation Code and corresponding regulations.  All appropriate taxes should be 
included in cost, including the Navajo Nation Sales Tax.  All work performed within the 
territorial jurisdiction of the Navajo Nation is subject to the Navajo Nation Sales Tax at 
6% pursuant to 24 N.N.C § 601 et seq., and the Navajo Nation Sales Tax Regulations. 

C. Sovereignty 
a. Nothing herein shall be considered a waiver, express or implied of the sovereign 

immunity of the Navajo Nation, except to the limited extension provided for under the 
Navajo Nation Sovereign Immunity Act, as amended, at 1 N.N.C. §§ 551 et seq. 

D. Amendments 
a. Any revisions, amendments, addenda, change orders, modifications, increase in 

payment over and above the original contract amount, or changes whatsoever to any 
provision of the RFP or scope of work shall be made only by a duly approved written 
agreement, deemed a modification, and signed by the Chapter Manager and Chapter 
President. 

E. Sufficient Appropriation 
a. A contract awarded as a result of this RFP is contingent upon the availability of funds. 

A contract may be terminated or reduced in scope if sufficient funds do not exist. 
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Sending written notice to the Vendor shall affect such termination or reduction in 
scope. Kayenta Chapter’s decision to terminate or reduce the scope due to the 
insufficient appropriations shall be accepted as final by the Bidder. 

F. Warranties 
a. Bidder warrants that all labor, materials, equipment and fixtures shall be of good 

quality, new, that the Work will be free of defects in design, materials and 
workmanship. Any portion of the Work not conforming to these requirements, 
including substitutions not properly approved and authorized by Kayenta Chapter, and 
including nonconformance relating to any materials, equipment, furnishings, labor, 
installation or workmanship, may be considered defective. Additionally, Bidder will 
ensure all materials, equipment, and fixtures are covered by the warranty provided by 
the manufacturer and shall be at least twelve (12) months or more. At a minimum, the 
manufacturer’s warranty shall cover installation errors, defective workmanship and 
missing or incorrect parts for at least twelve (12) months or more. 

G. Repair parts and service 
a. Bidder will repair, replace, or re-perform or pay the Navajo Nation the reasonable cost 

of such repair, replacement or re-performance, any portion of the work Kayenta 
Chapter deems in its discretion to be defective. Additionally, the manufacturer shall be 
able to furnish replacement parts or furnish service by providing a list of agencies 
where a stock of repair parts is available and can be secured in a reasonable time 

H. Warrant Repair Work 
a. All work performance by the Bidder, to include parts and labor, shall be warranted for 

a period of at least one (1) year, commencing upon the date of the completion of the 
renovation. 

I. Work Performed 
a. Work performed by the Bidder shall not void any manufacturer’s warranty on 

equipment or fixtures. All warranty repairs must be initiated within forty-eight (48) 
hours after notification by the Chapter Manager 

b. The Bidder shall provide a timeline for a repair.  If the warranty repair is improper or 
inadequate, the Chapter Manager will initiate the repair.  All costs incurred will be billed 
to the Bidder, and the Bidder will reimburse the Kayenta Chapter for the cost of the 
repairs within ten (10) working days from the date of repair. 
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NAVAJO NATION CERTIFICATION 
Regarding Debarment, Suspension, and   

 Contracting Eligibility 
 
1. Applicant entity acknowledges that to the best of its knowledge that the Applicant entity, 

either in its present form or in any identifiable capacity, has not, in accordance with 12 
N.N.C. § 361: 

 
A. Been convicted of the commission of criminal offenses incident to obtaining or 

attempting to obtain a public or private contract or subcontract, or in the 
performance of any such contract or subcontract;  

 
B. Been convicted of embezzlement, theft, forgery, bribery, falsification or 

destruction of records, receiving stolen property, or other offenses indicating 
a lack of business integrity or honesty, which currently, seriously, and 
directly affect responsibility as a Navajo Nation contractor; 

 
C. Been convicted under antitrust statutes arising out of the submission of 

bids or proposals; 
 

D. Violated contract provisions, including: 
 

i. Deliberate failure, without good cause, to perform in accordance with 
the contract specifications or within the time limit provided in the 
contract,  
 

ii. A recent record of failure to perform or of unsatisfactory performance 
with the terms of any contract, or  

 
iii. Any other cause so serious and compelling as to affect responsibility 

as a Navajo Nation contractor, including debarment by another 
governmental entity.  

 
2. Applicant acknowledges that if the Navajo Nation determines that the executed 

Certification provided herein is untrue or not wholly accurate, it shall be grounds for the 
Navajo Nation to terminate the contract and pursue other legal remedies, at the Navajo 
Nation’s discretion. 
 

3. Applicant certifies to the best of its knowledge that it is eligible to do business with the 
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Navajo Nation, in its present form or in any other identifiable capacity, pursuant to 12 
N.N.C. § 1501 and 5 N.N.C. § 301. Applicant also acknowledges that per 12 N.N.C. § 
1505, it will not be eligible to contract with the Navajo Nation if deemed ineligible by the 
appropriate department or entity of the Navajo Nation which receives the Applicant’s 
request for consideration for a business opportunity. 

 
 
 
Applicant Name           Name of individual signing on Applicant’s behalf (print) 
 
 
Applicant Address           Title of individual signing on Applicant’s behalf 
 
 
Applicant Address                  Signature of individual signing on Applicant’s behalf 
 
    
Applicant Address                 Date 
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